OLPNO Committee Goals 2009 - 2010

Communication/Membership (Louise Hampton)

= Plan Fall Meeting, scheduled for Thursday, November 12th completed

= Create welcome packets and be sure all new neighbors/members receive «

= Plan and create website content completed

= Develop ways to stay in touch with our members

= Ensure we have up to date contact information for neighbors

= Make sure billing and renewal letters are ready to go out in November for 2010

= Establish a goal to add 20 new members. Create a strategy for members who have
lapsed and for neighbors who have never been members

= Create a prototype online survey

Security Committee (Al Rollins)

= Study the pros and cons of installing security cameras at key intersections

= Work with guard service to improve overall service and safety

= Analyze if all residents having a car identification sticker is a good idea

= Analyze the pros and cons of closing a few streets

= Update security pointers list

Beautification (Karen Moran)

*= Repair wall east end of Camino Norte

= Re-landscape the islands — two north and two south

= Recruit a few residents to help raise money for beautification projects

= Design signage for the main entrances that indicates this neighborhood is protected by
guard service

= Complete neighborhood logo design project completed

= Design a car sticker which displays our logo (if we decide to use car stickers)

= Order notepads embossed with our logo for gifts at fall meeting completed

*= Learn if the Whitewater stations can be removed

= Work with the city to encourage more road resurfacing in OLP

Treasurer (Doug Donenfeld)

= Complete financial report and post on website completed

= Develop budget for 2009/2010 completed

Secretary (Candis Richmond)

= Complete the revision of bylaws and complete documentation completed

= Update bylaws on website completed
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